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Introduction	 	
 

As per the “CEDI’s New Structure and Function” document (see Appendix A), which the 
Tuesday Group approved in May 2016, we submit this end-of-year report, which will also be 
posted on the CEDI website in the interest of clarity and transparency. 
 
This report  

● recaps CEDI’s new structure and function 
● outlines the president’s charge to CEDI and describes the Leadership Board’s progress 

toward meeting the goals therein 
● discusses findings from the fall Town Hall 
● includes recommendations from the Accessible and Inclusive Bathrooms Action Team 
● provides a status report from the Convo Action Team 
● includes findings from the spring tabling 

 
We also offer reflections and suggestions for moving forward. 
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CEDI	Function	and	Structure	
 

In May 2016, the Tuesday Group endorsed a set of recommendations for restructuring CEDI and 
articulated its goals as follows: 
 

1. CEDI plays a special listening and hortatory role (part of the “conscience” of the 
college), being attentive to community concerns and raising issues that are not attended to 
elsewhere on campus.  This may include giving voice to student, faculty, or staff 
concerns.  CEDI should help to determine whether and when to do campus climate 
surveys as part of assessing the state of inclusion and diversity at Carleton.  The campus 
should also be regularly invited to contact CEDI committee members with concerns. 
 

2. In concert with the college’s goals for inclusion and diversity, CEDI’s role should be 
proactive, educative, communicative, and coordinating. 

Members	of	the	CEDI	Leadership	Board	for	2016-17	
 

• Joe Chihade, faculty rep and incoming faculty co-chair for 2017-18 
• Chris Dallagher, ex officio, Disability Services 
• Mary Dunnewold, ex officio, Title IX 
• Elise Eslinger, advisor 
• Adriana Estill, faculty co-chair 
• Kathy Evertz, staff co-chair 
• Andrew Fisher, faculty rep 
• Carolyn Fure-Slocum, ex officio, Chaplain 
• Laura Haave, ex officio, GSC 
• Joy Kluttz, ex officio, OIIL 
• Zhi You Koh ‘19, student rep (spring) 
• Chris Lee ’19, student rep (fall and winter) 
• Saehee Lee ’17, student rep 
• Al Montero, ex officio, Advising 
• Sara Nielsen, SAC rep  
• Amy Sillanpa, ex officio, Community Standards 
• Erin Updike, Forum rep 
• Debby Walser-Kuntz, faculty rep 
• Trey Williams, ex officio, TRIO/SSS 

 
• Carly Yu, student office assistant to Elise Eslinger 
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CEDI’s	Charge	for	2016-17	

Introduction	
 
In fall 2016, President Poskanzer charged the Leadership Board with these tasks: 
 

1. Develop and publish an online map/catalog of diversity resources available to our 
community. 

2. Help consider ways that Convocation can be leveraged to bring to campus a diverse set of 
viewpoints from a variety of perspectives.  Recommend ways of engaging the community 
in public discourse stemming from the ideas presented. 

3. In concert with the Dean of Students and External Relations, develop ideas for 
connecting students with the upcoming elections and movements subsequent to them.  
How can students becoming active and find their voice on issues of key concern to them? 

4. Track progress on current inclusion initiatives announced in the June 2016 campus 
communication. 

5. As always, monitor emerging issues and help Tuesday Group and the campus community 
respond in proactive ways. 

CEDI’s	Efforts	to	Fulfill	the	Charge		

Develop	and	publish	an	online	map/catalog	of	diversity	resources	available	to	
our	community	
We devoted part of fall term to designing a series of questions to send to all departments.  Our 
goal was to “get a sense of everything that the College is doing to become a more equitable and 
inclusive community.” Through Elise, we asked members of the Tuesday Group to ask their 
units to send us responses to these questions: 
 

1. What are you doing in your area?  [These activities could include: events, programming, 
hiring processes, community-building initiatives, outreach, professional development 
(individually and/or collectively), etc.] 

2. Of those events, activities, etc., what would you like to publicize to the Carleton 
community? 

3. What would you like to be doing, and what might you need to make progress?  
4. What is it important for CEDI to consider in creating an online map/catalog of diversity 

resources for our campus community? 
 
Responses varied in length and complexity, and it was apparent that not all units had received 
encouragement to participate with the same urgency or clarity.  (For academic departments, for 
instance, the CEDI co-chairs were eventually invited to attend an April Chairs meeting to explain 
the project and inspire engagement, but by this point we had decided to change our approach due 
to the inconsistency of the data.)	
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The Leadership Board, working with the data we received, considered multiple rubrics for 
analyzing and ultimately “mapping” departments’ efforts.  Finally, the board tested one 
promising rubric that attempted to categorize efforts in terms of “structural equity” and “spaces 
of exchange.” (See Appendix B: “Diversity Map Categories, Version 3”)  This exercise revealed 
that the new rubric was insufficient, so we returned to the drawing board in order to figure out 
how best to gather data and organize it.   
 
Members researched other institutions’ efforts to map their diversity resources, practices, and 
policies.  This task, and the discussion that followed, led the board to reframe the “map” as an 
“inventory.”  This summer, we are sending all non-academic departments a new, streamlined, 
Qualtrics-based survey that (1) defines the term “diversity effort,” (2) lists the diversity goals 
embedded in the college’s Statement on Diversity,1 and (3) asks units to report which of their 
practices, policies, procedures, and programs support those diversity goals. (See Appendix C: 
Final Diversity Survey) Academic departments will be asked to complete the survey in early fall. 

Help	consider	ways	that	Convocation	can	be	leveraged	to	bring	to	campus	a	
diverse	set	of	viewpoints	from	a	variety	of	perspectives;	recommend	ways	of	
engaging	the	community	in	public	discourse	stemming	from	the	ideas	presented	
	
CEDI recruited the following individuals to serve on the “Convo Action Team”: 

Jay Beck, Associate Professor of Cinema and Media Studies--Committee Chair 
Sara Canilang ‘19, Student 
Joy Kluttz, Director, OIIL 
Kerry Raadt, Director of Events, College Communications 
Debby Walser-Kuntz, Professor of Biology 
Trey Williams, Director of TRIO/Student Support Services 
 

The charge to the team: 
Reflecting on past assessments of convocation, consider whether it fulfills its original 
intentions and our current needs for creating community dialogue among students, 
faculty, and staff. Assess the full community’s current satisfaction with convo. What are 
the possibilities for what convo could do, given the resource allocation available? Given 
the lack of effective public discourse on campus, how can convo play a role in promoting 
communal and civic discourse?" 

 
Scheduling difficulties challenged the group, which got a late start. See Appendix D: Convo 
Action Team Report for their end-of-year assessment and recommendations to the group that 
takes up this work during 2017-18. 
 
Next year we plan to task a new team with continuing this work. While we imagine that they will 
build on the current team’s initial research and thinking, we also want the next team to explore 
possibilities beyond those that aim to increase attendance at Convocation. 

																																																								
1 https://apps.carleton.edu/governance/diversity/statement/ 
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Indeed, we see the work of the following action team to be very important, as questions about 
how to best use Convocation time/resources dovetail with questions about our uses of Common 
time. As co-chairs of CEDI we had heard concerns about the overuse of all of these times 
presumably built into our schedule in order to convoke and build community; as we discussed 
this report in our final CEDI Leadership board meeting, it was clear that as a group we shared 
these concerns. The college needs to prioritize spaces and times that matter for all community 
members. 

In	concert	with	the	Dean	of	Students	and	External	Relations,	develop	ideas	for	
connecting	students	with	the	upcoming	elections	and	movements	subsequent	
to	them.		How	can	students	becoming	active	and	find	their	voice	on	issues	of	
key	concern	to	them?	
 
The Leadership Board grappled with how to schedule a useful event in the time leading up to the 
elections and whether it would be best to wait until winter term.  The board shared the belief that 
it was important to build conversational bridges in the wake of the elections.  In the end, four 
members of the Leadership Board (Carolyn Fure-Slocum, Chris Lee ‘19, Al Montero, and Erin 
Updike) took the lead and proposed a series of “What’s Next for the Country?” panels.  They 
invited the public to participate in a four-part discussion series designed to take a closer look at 
significant national issues in light of the Trump presidency and Republican Congress: 
 

Immigration,	Civil	&	Political	Rights,	January	17,	2017	
Panelists: Benjamin Casper Sánchez '90, an immigration attorney with 16 years of 
experience litigating before the immigration courts, U.S. District, Appeals, and the 
Supreme Court; Ian Bratlie, a staff attorney of ACLU-MN; Julio Zelaya, Coordinator of 
the Greater MN Racial Justice Project of the ACLU; and Michael Minta, an associate 
professor in Political Science at the University of Minnesota, Twin Cities.  

 

Health	Care,	February	21,	2017	
Panelists:  Ashley Hodgson, Assistant Professor of Economics at St. Olaf College; Steve 
Underdahl, Chief Executive Officer and President of the Northfield Hospital and Clinics; 
and Sarah Gollust, Associate Professor of Health Policy and Management at the 
University of Minnesota School of Public Health. 
 

Climate	Change	and	Environmental	Policy,	April	4,	2017	
Panelists:  Kim Smith, Professor of Environmental Studies and Political Science at 
Carleton, will speak about the effort to create a national climate policy, from the 2007 
Supreme Court decision Massachusetts v EPA to President Trump's recent Executive 
Order regarding the CPP. She will clarify the legal context and map out some 
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possibilities for moving forward. Ellen Anderson '82, Executive Director of the 
University of Minnesota’s Energy Transition Lab, will address trends in our energy 
transition – where we have been, where we are going, and  
what it will take to get to a functioning low-carbon energy system. Dan Hernández, 
Associate Professor of Biology at Carleton, will discuss how climate change threatens 
our conservation priorities. 
 

Foreign	Policy,	May	4,	2017	
Panelists:  Greg Marfleet, Chair and Professor of Political Science at Carleton; Hicham 
Bou Nassif, Assistant Professor of Political Science at Carleton; Jon Olson, Visiting 
Instructor of Political Science at Carleton and adjunct professor at Metropolitan State 
University. 

 
Video recordings of all four panels are available on the CEDI website.2 
 
This series of events was remarkably successful, due in no small part to the committee that 
gathered stellar participants and brought in audiences that drew Northfield residents, students, 
staff, and faculty. But, in general, CEDI has not been a programming entity. It is worth 
considering whether CEDI should do more informational programming or whether it should 
work on more “open” programming (e.g., town hall discussions). Certainly our tabling at Sayles-
Hill in the final weeks of spring term confirmed that participants appreciated CEDI’s higher 
visibility due to events like those above. 

Track	progress	on	current	inclusion	initiatives	announced	in	the	June	2016	
campus	communication	
Adriana and Kathy met with the Tuesday Group on January 3, 2017 to review the status of 
initiatives that grew out of the Community Conversations.  In preparation, we created a 
document Appendix E: Community Conversations 2016--Themes and Action Steps. Maintaining 
an informed CEDI Leadership Board has proven helpful as all members have been in 
communication with other Carleton units. 

As	always,	monitor	emerging	issues	and	help	Tuesday	Group	and	the	campus	
community	respond	in	proactive	ways	
In order to fulfill this mandate, we conducted a town hall in the fall and tabled at Sayles in the 
spring. This community outreach, designed to inform the community about CEDI’s work and to 
gather feedback on how the college was doing relative to equity, diversity, and inclusiveness-- 
generated work beyond the original charge to CEDI. For this reason, we devote the following 
section--	Monitoring Emerging Issues: Communication Between CEDI and the Carleton 
Community—our findings. 
 

																																																								
2 https://apps.carleton.edu/governance/diversity/events/whats-next/ 
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Monitoring	Emerging	Issues:	Communication	
Between	CEDI	and	the	Carleton	Community	

Introduction	
CEDI’s new structure and function calls for “A larger CEDI-related group [to] meet as needed, 
and at least at the beginning and end of each year, to help communicate with the campus about 
inclusion and diversity concerns and to enhance communication between the many individuals, 
groups, committees, or offices working on related issues”3 [emphasis added]. 
 

In addition, as noted above, one of the charges to CEDI this year was to “monitor emerging 
issues and help Tuesday Group and the campus community respond in proactive ways” 
[emphasis added]. 
 
This communication and facilitation work happened both formally and informally. Formally, we 
held a town hall in the fall and tabled in the spring; both events were productive and have 
provided CEDI with much food for thought and action, which we detail below. In addition to 
these public events, CEDI maintains a website that provides links to documents (e.g., minutes 
from CEDI meetings, the revised CEDI structure and function document), videos (e.g., the 
“What’s Next for the Country?” panels), and other relevant materials.4 
 
Adriana and Kathy have been informally invited to meetings and/or queried through email about 
a range concerns. Particularly post-election, the co-chairs felt strongly that immigrant and DACA 
students’ worries were serious enough that they communicated, through visits to Tuesday Group 
and emails to Elise, these students’ needs for greater transparency about what the college could 
and could not do to offer assistance in regard to larger federal actions taken on immigration, 
DACA, and travel bans.  
 
At the minimum, the students, and CEDI wanted the college to fulfill its promise of creating a 
website that would detail college and general resources for undocumented/DACA students.5 The 
college’s response seemed minimal. The website 
(https://apps.carleton.edu/campus/dos/daca_support/) lists three events (all of them now past, and 
two out of three organized and run by DACA students) and three external resources without 
details of why or how these resources might be useful.  
 

																																																								
3 https://apps.carleton.edu/governance/diversity/committee/structure/ 
4 https://apps.carleton.edu/governance/diversity/ 
5 Pomona: https://www.pomona.edu/administration/pre-health/explore/undocumented-and-
dacamented-student-resource; Dartmouth (with recent developments): 
http://www.dartmouth.edu/~ovis/daca.html	
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In the spring term, informal communications with the co-chairs have centered on what a diverse 
set of community members (faculty, staff, students) variously describe as “transparency” issues. 
In our view, these concerns are not new, but spring term brought them to a new volume, perhaps  
because of a number of official emails that were sent to the community. 
 
The concerns center on the perceived disconnect between information and process. In our final 
CEDI Leadership Board meeting of the year, members discussed these concerns and agreed that 
(a) information is always welcome; (b) but the information tends not to be linked to next steps.  
For example, the email concerning the alleged hazing incident provided no timeline for the 
appeals process (or if there wasn’t one, a timeline for the next informational email) or 
information about when/how involved faculty/staff might be notified of the process moving 
forward. Most individuals who talked to us sought a transparent process, but community 
members wanted these informational emails to also reiterate/establish community values.  
 
Given the discontent that we are hearing from a variety of sources, we urge the administration to 
respond by (a) recognizing the lack of transparency and (b) setting up a protocol for 
communication that would address this issue.  

Fall	2016	Outreach	
 
To fulfill the expectations of CEDI Fall 2016 outreach, we organized a town hall. It was held at 
common time on October 25, 2016, in the hopes that it would draw a wide variety of students, 
staff, and faculty. Lunch was available for the first 75 attendees. Approximately 65-70 people 
attended, including the CEDI Leadership Board, with members facilitating conversation and 
taking notes at each table.   

Adriana and Kathy first provided an overview of CEDI’s structure and function, and explained 
the reason for holding the town hall. They also distributed a handout with the town hall’s agenda 
(see Appendix F: Town Hall Agenda). 

Each of eleven lunch tables in Great Hall had a designated topic of discussion, and participants 
were asked to join a table corresponding to a topic of their interest.  Topics were determined 
from the 100 responses received to the pre-event query (online and via post-it note boards 
stationed around campus) regarding campus issues of concern to the community.  Those issues 
were: 

● academic freedom/freedom of speech 
● all-gender bathrooms 
● allyship 
● communication and transparency 
● conflict resolution 
● disability 
● faculty/staff gaps 
● minority voices and inclusive practices 
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● sexual violence 
● social media 
● socioeconomic class 

 
Participants at each table were asked to answer the same two questions:   Given some of the 
concerns outlined by the survey results (about this topic), what ideas do you have for next steps?  
How should we move forward? 

After the town hall, Elise and her student office assistant, Carly Yu, compiled all comments from 
attendees.  Adriana and Kathy shared these results with the Tuesday Group on June 7 (see 
Appendix G: Town Hall Results).  The Leadership Board also reviewed the results, which led to 
the formation of the Accessible and Inclusive Bathrooms Action Team.  

Fall	Outreach	Outcome:	Accessible	and	Inclusive	Bathrooms	
Action	Team	
Following our first town hall and the clear message we received to address the issue of accessible 
and inclusive bathrooms, we constituted an action team to: 
 
● review best practices, recommendations, and legal requirements regarding inclusive and 

accessible bathrooms as articulated by relevant organizations, experts, and agencies (e.g., 
OSHA, U.S. Department of Labor, state and national building codes and regulations, 
LGBTQA+ groups, ADA), paying attention to bathroom location, design, and signage 

● review Carleton’s existing facilities and assess what the college needs, in light of the 
above  

● make recommendations to the CEDI Leadership Board 

Action	Team	Members:	
● Marty Baylor, Associate Professor of Physics -- Chair of action team 
● Chris Dallager, Director, Disability Services for Students 
● Laura Haave, Director, Gender and Sexuality Center 
● John Mathews, Project Manager/Owner's Representative, Facilities 
● Mario Winburn, Assistant Director Alumni Annual Fund, Alumni Annual Fund Office 
● Audrey Kan ‘18 
● Eileen Lower ‘20 

 
The Leadership Board received the action team’s report in late May 2017. At the final CEDI 
Leadership Board meeting of the academic year, we made some minor revisions, accepted the 
report, and it is hereby forwarding it to Tuesday Group with the board’s backing. (See Appendix 
H: Accessible and Inclusive Bathroom Team Executive Summary) As CEDI co-chairs, we want 
to underscore the Leadership Board’s enthusiastic endorsement of this report and strongly urge 
the administration to take actions where possible, and where actions are not possible, to 
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communicate to the community the obstacles to such actions.   

Spring	2017	Outreach	
By spring, the co-chairs realized that another one-hour town hall would be insufficient for 
recapping CEDI’s work for the year and seeking additional community input. Instead, they spoke 
at the May 17, 2017, Quarterly Meeting, as well as at the May 23, 2017, College Council.  These 
venues also gave the co-chairs an opportunity to advertise the board’s upcoming tabling at Sayles 
during the week of May 22-25, 2017. 
 
Tabling at Sayles gave CEDI another opportunity to report on its work to the broader community 
(See Appendix I: Tabling Handout). It also gave the board a chance to collect input from the 
community with regard to the college’s effectiveness in addressing the seven diversity 
goals/aspirations embedded in the Statement on Diversity.  Appendix J: Tabling--All Comments 
lists every comment CEDI received in response to this exercise. 
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Reflections,	Challenges,	Concerns,	and	
Suggestions	for	2017-18	

Inclusive	and	Accessible	Bathrooms	
We cannot overstate how important it is to the Carleton community that the report from this 
action team be taken seriously and that there be an audible, visible response from the 
administration.  

Communication	Flow	
The Tuesday Group has been generous with invitations to the co-chairs to share what we and the 
Leadership Board are hearing and learning from the community, and we are grateful for those 
opportunities. What makes our job challenging, though, is our inability to close the feedback 
loop with campus constituents.  We do not know, for instance, what the Tuesday Group or its 
individual members do with CEDI’s input and suggestions. What decisions and actions are made 
as a result of the information we share?  
 
As co-chairs, we are concerned that, given the communication system that currently exists 
between CEDI and the Tuesday Group, “diversity concerns” may come to the fore in Tuesday 
Group only occasionally, rather than being woven into the overall fabric of our institutional 
work. Instead of promoting diversity and equity issues as part of everyone’s work at the college, 
one of President Poskanzer’s goals in restructuring CEDI, these concerns may appear as 
afterthoughts, at worst, and points of information (rather than action items), at best.  
 
CEDI certainly understands that part of its role is to “[be] attentive to community concerns and 
[raise] issues that are not attended to elsewhere on campus.” But CEDI’s role in the community 
should not be limited to a unidirectional flow of information to the administration. If CEDI is to 
be regarded as a vital governance presence, CEDI should receive feedback on whether and how 
the information it provides and the reports it submits have an impact on policies, practices, and 
procedures that are consequential for community members.   
 
What we as co-chairs are calling for is the ability to fulfill a critical part of our mandate, which is 
to “help communicate with the campus about inclusion and diversity concerns and to enhance 
communication between the many individuals, groups, committees, or offices working on related 
issues.”   

Regular,	Consistent	CEDI	Leadership	Board	Participation	
We have found it challenging to settle upon a regular meeting time that does not conflict with 
other important college business.  For example, nearly a quarter of CEDI board members also 
serve on the Title IX Lead Team, which occasionally met last year at the same time as, or 
overlapped with, CEDI board meetings. Finding a time for the entire board to meet, discuss, and 
remain in the loop is difficult. 
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Recognizing	the	Work	of	the	Leadership	Board	and	Action	
Teams	
Thanks to our (the co-chairs’) opportunities to meet with Tuesday Group, we feel that our voices 
and time have been valued. However, we are not convinced that the board members and those 
who serve on action teams feel that their work, which in some cases has required a significant 
time commitment, is appreciated or recognized. We know that board and action team members 
find their contributions personally gratifying and useful, but we have heard from many that they 
feel overextended and wonder whether their efforts will create meaningful change.  
 
One small way that Tuesday Group could help mitigate these concerns is by communicating 
appreciation, ideally indicating what information was particularly of value, to members of action 
teams that submit official reports. However, much more important and motivating would be to 
respond to these reports in official, visible ways so that those who have spent so much time 
doing research, collecting data, crafting thoughtful suggestions, etc., might see that their labor 
was meaningful to the college.  
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Appendix	A:		The	Community,	Equity,	and	
Diversity	Initiative	(CEDI)	Structure	and	
Function	
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Appendix	B:	Diversity	Map	Categories,	Version	
3	
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Appendix	C:		Final	Diversity	Inventory	Survey	
	
Q1	Thank	you	for	participating	in	this	CEDI	survey.		Your	response	would	be	appreciated	by	
September	1,	2017.		Note:	You	may	save	your	work	and	return	to	it	later	to	edit	and/or	add	to	
your	text.	
	
Q2	Name	of	person	completing	this	survey:	
	
Q3	Your	department	(if	it's	not	listed,	please	use	text	box	below)	
	
Q4	If	your	department	doesn't	appear	on	the	drop-down	list	above,	please	list	it	here.	
	
Q5	Your	division	(to	whom	does	your	department	report?)	
m Admissions	and	Financial	Aid	(Paul	Thiboutot)	(1)	
m Dean	of	the	College	(Bev	Nagel)	(2)	
m External	Relations	(Tommy	Bonner)	(3)	
m President's	Office	(Steve	Poskanzer)	(4)	
m Student	Life	(Carolyn	Livingston)	(5)	
m Treasurer	(Fred	Rogers)	(6)	
	
Q6	This	survey	asks	you	to	detail	the	efforts	your	department	is	making	to	support	one	or	more	
of	the	diversity	goals	and	aspirations	embedded	in	the	college’s	Statement	on	Diversity:					

1. Educate	talented	and	diverse	students				
2. Support	underrepresented	groups				
3. Create	opportunities	for	students	to	meaningfully	encounter	difference	so	they	can	grow	

personally	and	live	fruitfully	in	society	and	contribute	to	its	work				
4. Create	and	affirm	a	culture	of	respect	for	people	in	all	aspects	of	their	lives				
5. Provide	a	welcoming	and	safe	living	and	learning	space	(recognizing	that	a	liberal	arts	

education	can	involve	discomfort	and	disagreement)					
6. Foster	diversity	of	thought	and	open	exchange	of	ideas				
7. Attract	and	retain	a	diverse	faculty,	staff,	and	student	body				

	
Department	diversity	efforts	can	include	campus	activities,	programs,	initiatives,	processes,	
politics,	mission	statements,	and/or	events	related	to	diversity,	culture,	inclusion,	and	social	
justice.	Efforts	may	relate	to	demographic	factors	of	race,	ethnicity,	age,	gender,	generation,	
sexual	orientation,	nationality,	regional	identity,	linguistic	background,	disability,	political	
ideology,	regional	identity,	socioeconomic	status,	and	intersectionalities	among	all	of	these.							
	
See	below	for	a	few	examples.				
	
Q7	“The	Chapel	works	with	various	religious	and	cultural	student	groups	to	plan	celebrations	
around	most	of	the	major	holidays	of	each	large	tradition”	could	address	2	and	3	above.	
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“[The	Dean	of	the	College	office	has]	a	faculty	hiring	process	in	place	that	emphasizes	using	
strategies	for	hiring	diverse	candidates.		In	addition,	[an	associate	dean	visits]	departments	to	
discuss	the	ways	in	which	implicit	and/or	unintentional	bias	can	arise	during	searches	and	
interviews	and	how	to	counteract	bias,	should	it	emerge	during	a	search”	could	address	7	
above.	
		
“ITS	staff	members	and	other	campus	staff	members	are	on	a	name/gender	focus	group	with	
the	vendor	that	provides	The	Hub.		There	is	little	we	can	do	about	storing	both	a	legal	and	a	
preferred	gender	in	the	system	without	vendor-created	changes	to	the	product’s	database,	so	
we	are	investing	in	advocacy	and	keeping	our	voice	heard	regarding	the	need	for	change”	could	
address	2,	4,	and	5.	
		
“Bon	Appetit…employs	workers	from	Epic	Enterprises	at	both	LDC	and	East	Dining	Hall.		Epic	
provides	meaningful	work	experiences	for	intellectually	challenged	people	and	Bon	Appetit	at	
Carleton	partners	with	Epic	to	hire	their	clients”	could	address	3	and	4	above.	
		
“If/when	a	student	needs	additional	[financial]	support	the	Business	Office	works	with	the	SFS	
Office	to	address	available	resources	and	in	most	cases	can	find	a	solution	that	meets	the	needs	
of	all	parties”	could	address	1,	2	and	7	above.	
	
Q8	Click	here	for	a	PDF	that	defines	"diversity	efforts"	and	lists	the	goals	embedded	in	the	
college's	Statement	on	Diversity.		In	the	spaces	below,	detail	efforts	your	department	is	making	
to	address	one	or	more	of	the	diversity	goals.		
	 		 Click	on	the	goal(s)	each	diversity	effort	addresses	

	

Brief	
descriptio

n	of	
diversity	
effort	(1)	

Educat
e	

talente
d	&	

diverse	
student
s	(1)	

Support	
under-

represente
d	groups	
(2)	

Create	
opportuniti
es						to	
encounter	
difference	

(3)	

Create	
a	

cultur
e	of	
respec
t	(4)	

Provide	a	
safe	living	
&	learning	
environme
nt	(5)	

Foster	
diversit
y	of	

thought	
(6)	

Attract	
and	
retain	
diverse	
faculty,	
staff,	
and	

student
s	(7)	

1	
(1)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

2	
(2)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

3	
(3)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

4	
(4)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

5	
(5)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	
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6	
(6)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

7	
(7)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

8	
(8)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

9	
(9)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

10	
(10
)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

	
	
Q9	Please	use	the	space	below	if	you	would	like	to	provide	additional	information	about	any	of	
the	diversity	efforts	listed.		
	
Q10	Are	there	additional	efforts	to	describe?	
m Yes	(1)	
m No	(2)	
Condition:	No	Is	Selected.	Skip	To:	End	of	Survey.	
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Q11	Click	here	for	a	PDF	that	defines	"diversity	efforts"	and	lists	the	goals	embedded	in	the	
college's	Statement	on	Diversity.		In	the	spaces	below,	detail	efforts	your	department	is	making	
to	address	one	or	more	of	the	diversity	goals.		
	 		 Click	on	the	goal(s)	each	diversity	effort	addresses	

	

Brief	
descriptio

n	of	
diversity	
effort	(1)	

Educat
e	

talente
d	&	

diverse	
student
s	(1)	

Support	
under-

represente
d	groups	
(2)	

Create	
opportuniti
es						to	
encounter	
difference	

(3)	

Create	
a	

cultur
e	of	
respec
t	(4)	

Provide	a	
safe	living	
&	learning	
environme
nt	(5)	

Foster	
diversit
y	of	

thought	
(6)	

Attract	
and	
retain	
diverse	
faculty,	
staff,	
and	

student
s	(7)	

11	
(1)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

12	
(2)	 	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

13	
(3)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

14	
(4)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

15	
(5)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

16	
(6)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

17	
(7)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

18	
(8)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

19	
(9)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

20	
(10
)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

	
	
Q12	Please	use	the	space	below	if	you	would	like	to	provide	additional	information	about	any	
of	the	diversity	efforts	listed.		
	
Q13	Are	there	additional	diversity	efforts	to	describe?	
m Yes	(1)	
m No	(2)	
Condition:	No	Is	Selected.	Skip	To:	End	of	Survey.	
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Q14	Click	here	for	a	PDF	that	defines	"diversity	efforts"	and	lists	the	goals	embedded	in	the	
college's	Statement	on	Diversity.		In	the	spaces	below,	detail	efforts	your	department	is	making	
to	address	one	or	more	of	the	diversity	goals.		
	 		 Click	on	the	goal(s)	each	diversity	effort	addresses	

	

Brief	
descriptio

n	of	
diversity	
effort	(1)	

Educat
e	

talente
d	&	

diverse	
student
s	(1)	

Support	
under-

represente
d	groups	
(2)	

Create	
opportuniti
es						to	
encounter	
difference	

(3)	

Create	
a	

cultur
e	of	
respec
t	(4)	

Provide	a	
safe	living	
&	learning	
environme
nt	(5)	

Foster	
diversit
y	of	

thought	
(6)	

Attract	
and	
retain	
diverse	
faculty,	
staff,	
and	

student
s	(7)	

21	
(1)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

22	
(2)	 	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

23	
(3)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

24	
(4)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

25	
(5)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

26	
(6)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

27	
(7)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

28	
(8)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

29	
(9)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

30	
(10
)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

	
	
Q17	Please	use	the	space	below	if	you	would	like	to	provide	additional	information	about	any	
of	the	efforts	listed.		
	
Q18	Are	there	additional	efforts	to	describe?	
m Yes	(1)	
m No	(2)	
Condition:	No	Is	Selected.	Skip	To:	End	of	Survey.	
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Q19	Click	here	for	a	PDF	that	defines	"diversity	efforts"	and	lists	the	goals	embedded	in	the	
college's	Statement	on	Diversity.		In	the	spaces	below,	detail	efforts	your	department	is	making	
to	address	one	or	more	of	the	diversity	goals.		
	 		 Click	on	the	goal(s)	each	diversity	effort	addresses	

	

Brief	
descriptio

n	of	
diversity	
effort	(1)	

Educat
e	

talente
d	&	

diverse	
student
s	(1)	

Support	
under-

represente
d	groups	
(2)	

Create	
opportuniti
es						to	
encounter	
difference	

(3)	

Create	
a	

cultur
e	of	
respec
t	(4)	

Provide	a	
safe	living	
&	learning	
environme
nt	(5)	

Foster	
diversit
y	of	

thought	
(6)	

Attract	
and	
retain	
diverse	
faculty,	
staff,	
and	

student
s	(7)	

31	
(1)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

32	
(2)	 	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

33	
(3)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

34	
(4)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

35	
(5)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

36	
(6)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

37	
(7)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

38	
(8)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

39	
(9)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

40	
(10
)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

	
	
Q20	Please	use	the	space	below	if	you	would	like	to	provide	additional	information	about	any	
of	the	diversity	efforts	listed.		
	
Q21	Are	there	additional	diversity	efforts	to	describe?	
m Yes	(1)	
m No	(2)	
Condition:	No	Is	Selected.	Skip	To:	End	of	Survey.	
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Q22	Click	here	for	a	PDF	that	defines	"diversity	efforts"	and	lists	the	goals	embedded	in	the	
college's	Statement	on	Diversity.		In	the	spaces	below,	detail	efforts	your	department	is	making	
to	address	one	or	more	of	the	diversity	goals.		
	 		 Click	on	the	goal(s)	each	diversity	effort	addresses	

	

Brief	
descriptio

n	of	
diversity	
effort	(1)	

Educat
e	

talente
d	&	

diverse	
student
s	(1)	

Support	
under-

represente
d	groups	
(2)	

Create	
opportuniti
es						to	
encounter	
difference	

(3)	

Create	
a	

cultur
e	of	
respec
t	(4)	

Provide	a	
safe	living	
&	learning	
environme
nt	(5)	

Foster	
diversit
y	of	

thought	
(6)	

Attract	
and	
retain	
diverse	
faculty,	
staff,	
and	

student
s	(7)	

41	
(1)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

42	
(2)	 	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

43	
(3)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

44	
(4)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

45	
(5)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

46	
(6)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

47	
(7)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

48	
(8)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

49	
(9)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

50	
(10
)	

	 q 	 q 	 q 	 q 	 q 	 q 	 q 	

	
	
Q23	Please	use	the	space	below	if	you	would	like	to	provide	additional	information	about	any	
of	the	diversity	efforts	listed.		
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Appendix	D:		Convo	Action	Team	Report	
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Appendix	E:	Community	Conversations	2016—
Themes	and	Action	Steps	
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Appendix	F:		Fall	Town	Hall	Agenda	
	

	
	

CEDI Town Hall 
October 25, 2016 

  
Town Hall Agenda: 

I. Overview of CEDI (see below)  
II. Reason for the Town Hall 

A. Charge - gathering and sharing information about the community  
B. What we’ve heard so far: survey sent to all students, staff, and faculty; boards 

with post-it notes set up around campus [100 responses, total] 
C. Questions to be addressed at each table: Given some of the concerns outlined by 

the survey results, what ideas do you have for next steps? How should we move 
forward? 

D. What we will do with your feedback and suggestions 
III. Please get in touch with us if you have further ideas after today--talk to any Leadership 

Board members (list is on the back). 
  
CEDI’s Roles: 

● CEDI plays a special listening and hortatory role (part of the “conscience” of the 
College), being attentive to community concerns and raising issues that are not attended 
to elsewhere on campus. This may include giving voice to student, faculty, or staff 
concerns. CEDI should help to determine whether and when to do campus climate 
surveys as part of assessing the state of inclusion and diversity at Carleton. The campus 
should also be regularly invited to contact CEDI committee members with concerns. 
 

● In concert with the College’s goals for inclusion and diversity, CEDI’s role should be 
proactive, educative, communicative, and coordinating. 

  
Annual Charge: 
CEDI will be charged annually by the President (in consultation with the Tuesday Group and 
College Council) to attend to issues of particular import to the community. A report from CEDI 
should be sent to the President and College Council at the end of the year and posted on CEDI’s 
website for the sake of clarity and transparency. 
 

CEDI Charge from President Poskanzer (2016-2017) 

1. Develop and publish an online map/catalog of diversity resources available to our 
community. 

2. Help consider ways that Convocation can be leveraged to bring to campus a 
diverse set of viewpoints from a variety of perspectives.  Recommend ways of 
engaging the community in public discourse stemming from the ideas presented. 
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Appendix	G:		Fall	Town	Hall	Results	
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Appendix	H:		Inclusive	and	Accessible	
Bathrooms	Action	Team	Executive	Summary		
	

CEDI ACCESSIBLE AND INCLUSIVE BATHROOMS ACTION TEAM 
REPORT 

EXECUTIVE SUMMARY AND RECOMMENDATIONS FOR ACTION 

INTRODUCTION 

Carleton is “renowned for its rigorous liberal arts curriculum and excellence in undergraduate 
teaching. ”11 The administration, faculty, and staff work hard to ensure that students’ academic 
experience is robust and consistent with the college’s mission.  

Although the academic experience is the most significant part of life at Carleton, most students 
spend their lives outside of the classroom and in residential and community spaces. Carleton 
represents itself as a “warm and welcoming campus.”12 Unfortunately, the lived experience of 
certain populations within our community are not in line with how Carleton represents itself to 
the outside world. For example, the everyday reality of transgender, gender non-binary and 
gender-nonconforming individuals, as well as individuals with physical disabilities, does not 
align with Carleton’s self-representation. 

The goal of CEDI’s Inclusive and Accessible Bathrooms Action Team is to provide achievable 
recommendations that, when implemented, offer tangible evidence that Carleton is a welcoming 
campus in which the lived experience of all community members and visitors matter.  

SUMMARY OF RECOMMENDATIONS 

A careful review of state codes, best practices as articulated by national organizations, and 
Carleton’s current facilities along with conversations with community members that have a 
vested interest in the availability of accessible and inclusive restrooms prompts us to make the 
following recommendations. Support and reasoning for these recommendations are treated in 
detail in the Full Proposal. The six major recommendations (numbered) are of equal weight, with 
																																																								
11	From	the	Carleton	College	Home	Page	(www.carleton.edu),	World-Class	Academics	
12	From	the	Carleton	College	Jobs	Page	(jobs.carleton.edu),	Information	&	Resources	for	Visitors	Page	
(https://apps.carleton.edu/visitors/facts/),	Admissions	About	Carleton	
(https://apps.carleton.edu/admissions/about/),	and	multiple	other	places	on	the	Carleton	website.	Every	one	of	
these	websites	includes	the	statement	that	Carleton	is	“known	for	its	academic	excellence	and	warm,	welcoming	
campus	community…”	
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the most immediate recommendations occurring first. The sub-recommendations (lettered) 
provide additional guidance on more completely meeting the goals of the major 
recommendations. 

1. CONDUCT AN INITIAL AUDIT 

The college should complete an initial audit of restrooms and other gender-specific facilities, 
such as changing rooms and showers, in every building that includes restrooms, changing 
rooms, and/or showers. 

2. CONVERT EXISTING FACILITIES 

We recommend converting all existing single-occupancy or single-stall restrooms in all 
Carleton buildings from gender-specific to all-gender restrooms.  

A. STANDARDIZE SIGNAGE 

College signage should follow the minimum signage required by the 2010 ADA 
Standards for Accessible Design (ADA). For restrooms, limiting the room 
identification to “Restroom” is recommended, but “All-Gender Restroom” is 
acceptable.  

B. POST LIST OF RESTROOM LOCATIONS 

The GSC’s website should not be the only means of advertising the locations of all-
gender and ADA-accessible facilities on campus.  Locations should also be posted, at 
a minimum, on the following sites: Information & Resources for Visitors, Facilities, 
and Residential Life.  

Outdoor public signage should indicate current locations of all-gender, ADA-
accessible, and family restrooms.  

C. POST DIRECTIONAL SIGNAGE 

All main entryways on campus buildings should include directional signage for all-
gender and ADA- accessible restrooms. In buildings that cannot provide all-gender 
and/or ADA-accessible facilities, the college should install directional signs 
indicating the nearest ADA- and/or gender- inclusive facilities.  

3. EMPOWER FACILITIES AND RESIDENTIAL LIFE TO CHANGE THE DESIGNATION OF 
RESTROOMS 

We recommend that the administration explicitly give Facilities and Residential Life 
permission to change the official designation of restrooms from gendered to all-gender even 
if it puts the college in violation in code. 
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A. PRIORITIZE ACCESS TO APPROPRIATE RESTROOMS OVER BUILDING CODES 

We recommend that the administration intentionally provide access to inclusive and 
accessible bathrooms for community members in spaces where providing inclusive 
and accessible bathrooms is feasible but would otherwise cause the college to be in 
violation of building codes. 

B. LOBBY FOR CHANGES TO CODE 

We recommend lobbying the state to adopt the proposed 2018 edition of the 
International Building Code to count all-gender restrooms towards the number of 
required restrooms in a building so that the college does not have to worry about 
being in violation of code. 

4. CREATE AND PUBLISH A COLLEGE POLICY ON NONDISCRIMINATION AND RESTROOMS 

The college should develop a restroom access policy that is consistent with its policy on 
nondiscrimination.  

A. COMMUNICATE CLEARLY WHOM STUDENTS SHOULD CONTACT IF THEY 
REQUIRE ACCOMODATION 

The housing form on Residential Life’s website should indicate whom students 
should contact if they require access to an ADA accessible and/or all-gender restroom 
accommodation. The same information should also appear on the Residential Life and 
the Housing and Gender and Sexuality Center websites in a way that is easy for 
students to find. Ideally, the websites would indicate the types of accommodations 
that students can reasonably request. 

5. INTEGRATE ADA ACCESSIBLE AND ALL-GENDER RESTROOMS IN NEW CONSTRUCTION 
AND RENOVATIONS  

We recommend providing at least one all-gender restroom on each floor where restrooms are 
required, or, at a minimum, at least one all-gender restroom within in a building. The all-
gender restrooms on each floor should be ADA accessible consistent with the Minnesota 
Building Code. These restrooms should be in accessible and visible locations rather than in 
hidden, out-of-the-way places. 

A. CREATE A BUDGET LINE ITEM IN THE FACILITIES BUDGET FOR INCLUSIVE AND 
ACCESSIBLE BATHROOMS 

We recommend designating financial resources that will be used to address needs 
identified in the restrooms audit. 

B. PRIORITIZE RENOVATIONS IN HIGH TRAFFIC/HIGH USAGE AREAS AND STUDENT 
LIVING SPACES 
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We recommend placing renovation priority in high traffic and usage areas and in 
student residential spaces. 

C. PROVIDE ALL-GENDER CHANGING ROOMS 

New recreational buildings and extensive renovations should include at least one all-
gender changing room in each location in the building where locker rooms or 
changing rooms are provided, so the user need not leave the space.  

D. PROVIDE ALL-GENDER SHOWERS  

We recommend constructing all-gender showers in new buildings that include at least 
one shower. If the shower is located within a locker room/changing room facility, the 
all-gender shower(s) should be located so that the user need not leave the area to use 
the shower. Further, when extensive renovation occurs or when the existing showers 
are renovated, we recommend constructing at least one all-gender shower in each 
location in any building that provides showers. The all-gender shower should be 
located within the locker room/changing room facility so that the user need not leave 
the space to shower. 

E. PROVIDE CHANGING STATIONS IN STRATEGIC LOCATIONS 

We recommend adding changing stations to all-gender restrooms in locations that 
receive high visitor traffic such as the Library, Sayles, the new science complex, 
Alumni Guest House, Admissions, and the Weitz Center to accommodate parents and 
caretakers during special events like graduation, reunion, and music events. 

F. PAY CONSISTENT ATTENTION TO SALIENT DETAILS 

The college should pay greater attention to significant details such as placement of 
fixtures and inclusion of appropriate receptacles when building and renovating 
restroom facilities to ensure ADA accessibility and inclusivity.   

6. COMMUNICATE CHANGES TO THE CARLETON COMMUNITY 

The entire Carleton community should be made aware of decisions related to creating more 
accessible and inclusive restrooms on campus. CEDI should provide annual updates on 
Carleton's progress in meeting the five prior recommendations. 

NEXT STEPS 

The implementation of the six major recommendations must be authorized by the college 
leadership, which would ideally happen on receipt of these recommendations. However once 
authorized, one or more subcommittees could be formed to carry out the details of the major 
recommendations and the sub-recommendations. The composition and duration of these 
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committees would naturally depend on their charge. To monitor progress, CEDI should report 
progress on these six recommendations annually. 

College leadership should strongly lobby (and encourage the Carleton community to lobby) to 
adopt new building codes that allow more flexibility in providing all-gender restrooms in 
buildings so that the campus does not violate code. Realistically an audit would take 
approximately one year from authorization and the conversion of restrooms that only require 
updated signage would occur immediately after the audit is complete. During the audit, a 
committee would focus on standardizing signage so that new signs could be created once the 
audit is complete. Facilities is already charged with making sure ADA accessible and all-gender 
restrooms are included in new construction and major renovation projects. However addressing 
the needs identified in the audit will likely require significant financial resources. A timeline for 
addressing those needs will depend on how aggressive the college leadership chooses be in 
addressing these needs.
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Appendix	I:		Spring	Tabling	Handout	
	

	

	

	 	



	 44	

Appendix	J:		Spring	Tabling—All	Comments	
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