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• Location: Northfield, Minnesota
• Population: 21k incl 5k students
• Enrollment: ~2,050 Fall census
• Demographics: 49% men, 51% 

women 
• Resident Campus:  96% live on 

campus

About Carleton College

• Campus: 1,040 acres including an 880-acre arboretum
• Built Area: 1.7M sf on central utilities plus 200,000 sf
• Annual Budget: ~ $141 M (FY18)
• 518 Staff and 272 Faculty

#1 in Undergraduate Teaching for National Liberal Arts Colleges

Presenter
Presentation Notes
A basic fact sheet that I use when talking to a non-Carleton audience.  Share it here to see if there any of these basic facts that surprise this group?



Strategic Plan

Critical Next Steps to Secure Carleton's Continued Distinction
We have settled upon a limited set of initiatives which, taken together, are a concrete and focused plan 
for Carleton's future. This plan has six core ideas, which are described in detail in the document:

1. Prepare students more robustly for fulfilling post-graduation lives and careers

2. Enhance our curriculum to improve liberal arts teaching and learning

3. Strengthen the socio-economic diversity of our student body

4. Maintain a self-sustaining economy with a growing endowment per studen

5. Make focused investments in facilities that directly advance our mission

6. Embrace collaborative opportunities with other institutions to enhance our 
academic programs and save costs

Presenter
Presentation Notes
These are the six key recommendations of the Strategic Plan approved by the Board of Trustees in October, 2012.  The full plan can be found at:  http://apps.carleton.edu/strategic/



Key Resources of a College

• Human Capital – talent, experience 
and attitude

• Facilities – land, buildings, 
equipment; form & function

• Financial – endowment, reserves, 
income/expense

• Reputational – competitive 
standing and position to attract 
talent and resources

Presenter
Presentation Notes
In sum, I will posit today that the economy of the college is built on four asset categories.  Nurturing, growing, examining and setting priorities and building synergy across all of these areas is fundamentally how we operate and grow in strength.Strategic planning is usually not about choosing between good and bad ideas; rather it is about prioritizing good ideas so that we can focus on what is achievable and what we will do now to advance our mission and goals.



Comparative Student/Faculty Ratio 
AY 2015-2016

Presenter
Presentation Notes
One core aspect of our faculty is their size, relative to the student body size.  We stand in the midst of our peer group on this metric#65 – most recent in metrics



Instruction, Research & Public Service as 
a Percentage of Total Expenditures

FY 2014 and 2015

Mean = 41%

Presenter
Presentation Notes
#42 – updated from FY13 to FY14



FTE Students Per FTE Employees
Carleton and 25 Peer Means

Presenter
Presentation Notes
#67 – updated to current metric - fall 2016 data for Carleton



Carleton’s Campus = ~ 2M square feet



Carleton College

Presenter
Presentation Notes
Circa 1920…From Eric Hilleman,"Circa 1920" won't be challenged.  It is later than 1916, as the chapel is there, but it appears to be earlier than 1924, from when I have a shot from a very similar location but where the lakes appear to be further developed than they yet are here.Eric



Thank You!
Carleton College 



Carleton College … has grown



Growth of Space vs. Student Enrollment

Source: Facilities and IPEDS Fall Enrollment reports. (Updated to 2016-17 New facilities will be added when completed. Enrollment: 2,045 GSF: 1,931,000) 

Presenter
Presentation Notes
#51 – updated to current metric – includes 2015-16



Debt as Percentage of Endowment 
Market Value FY2015

Presenter
Presentation Notes
#44 – updated to current metric – FY2015



Budgeting is Planning

Presenter
Presentation Notes
Budgeting is about planning for the future – what resources will we have, what will we need, how will we prioritize what we want to do and how will we organize to do that?  Accounting and budget management are important to make the plans real and accountable, but the essence is about intention and commitment.  Engagement is thus important for understanding and building broad commitment or at least acceptance of the plan.  Engagement is even more important if viewed as a source of inspiration, alternative and creativity.



FY18 Proposed Budget     

Income 
$ 141 M

Expense 
$ 141 M

Student Fees *
62%

Endowment
26%

Annual Fund + 
Gifts
9%

Other
3%

Compensation
58%

Department 
Operating

19%

College 
Operating

15%
Capital

8%

* Student Fees shown net of Scholarships



Carleton Budget Governance

• Budget Committee  (includes students)

• The Tuesday Group

• College Council   (includes students)

• Finance & Planning Committee, BoT

• Board of Trustees (BoT)

• Every Year is in context of Six years

Near-term, Long-term & contingency planning

Presenter
Presentation Notes
Annual CycleEnjoys broad participationBev Nagel, DOC chairs the Budget Committee while Patricia Langer the Budget Director provides direct staff support and Bev and I work closely together on all issues.After the budget for the upcoming year is approved in February, we begin planning the following year’s budget to allow time for more careful consideration



Sources of Revenues 

Presenter
Presentation Notes
#39 – updated to current metric – includes 2016



Functional Uses of Expenditures 

Presenter
Presentation Notes
#40 – updated to current metric – 2016 included



Comprehensive Fee

Enrollment is the key driver of the Carleton Budget

Access and Affordability is a key Goal



Comprehensive Fee Increase History 

3.66%

Presenter
Presentation Notes
This is current to 2016-17 comprehensive fee – I’m not sure where this graph is located – I’ll look for it.



Total Charges (Tuition, Fees, Room & Board) 
Carleton and 25 Peers

Presenter
Presentation Notes
#36 – this is most recent in metrics



Comparative Fees 17-18 and % Increases

Presenter
Presentation Notes
From Peer Fees report – this is most recent data



Average Debt at Graduation, Class of 2015

Presenter
Presentation Notes
#11 – updated from Class of 2014 to Class of 2015



Cost of Carleton example
($ in Millions)
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Presenter
Presentation Notes
This little graphic is meant to show that even though many students at Carleton pay the full comprehensive fee, everyone at Carleton receives a subsidized education due to support from (principally alumni) others who have endowed the College over time and whose annual gifts support the annual budget.  These numbers represent the FY 2017 budget but the same relationship holds in other years.



One Way of Keeping Carleton Affordable

• Only National Prepaid 529 Plan for Private Colleges

• Guarantee Tuition at Today’s level 

• Guaranteed by the 270+ member schools

• Includes Carleton and all of the ACM schools

www.privatecollege529.com



Financial Aid

• Guided by Financial Aid goals:

‒ Strategic Plan for socio-economic diversity

‒ Financial Aid guardrail for middle income

‒ Campaign goal of increasing aid for students

Presenter
Presentation Notes
We are proposing a financial aid budget of $41.8M, which is a larger increase than we have had in the past.The proposal is guided by several of the financial aid goals:  starting from the strategic plan then ultimately as a the largest portion of our campaign goal.We will continue to analyze the financial aid budget as Paul and his Admissions team continue to see the increased need for aid.And we look forward to the campaign to help us determine when and to what extent we can increase the budget further.



Financial Aid

• FY18 Proposed Budget = $41.8 Million

• Increase of 7.2% = $2.8M

• Continuing pressure as need rises
• Campaign success and timing will influence 

future budgets

Presenter
Presentation Notes
We are proposing a financial aid budget of $41.8M, which is a larger increase than we have had in the past.The proposal is guided by several of the financial aid goals:  starting from the strategic plan then ultimately as a the largest portion of our campaign goal.We will continue to analyze the financial aid budget as Paul and his Admissions team continue to see the increased need for aid.And we look forward to the campaign to help us determine when and to what extent we can increase the budget further.



Endowment – Financial Capital

What is it really and how does it work?



Carleton Endowment Uses

• 73% Restricted purposes
 51 faculty salary funds
 269 scholarship funds
 49 prizes and student research funds
 42  Speaker and program funds
 57  Library funds
 19 Building and Grounds funds

• 27% Unrestricted for general college



Annual Endowment Returns 

Presenter
Presentation Notes
#47 – updated to current metric – includes 2016



Endowment Market Value per FTE Student
FY2015

Peer Mean = $511,072

Presenter
Presentation Notes
#48 – most recent in metrics – to update for spring



Fund Raising and Gifts



Total Alumni Giving for Current Operations 
FY2016

Presenter
Presentation Notes
#57 – most recent in metrics – to update for spring



Average Alumni Gift per Person
FY 2016

Presenter
Presentation Notes
#56 – most recent in metrics – to update for spring



Total Annual Gifts to Endowment
(10 year annual average FY 2007-2016)

Presenter
Presentation Notes
#59 – most recent in metrics – to update for spring



Carleton Finances vs. Outcomes

Carleton has consistently “out-performed” its apparent resources.

Rankings 
National Liberal Arts Colleges 

2000 2015 2016

Overall 6 8 7
Graduation & Retention 10 4 4

Alumni Giving Participation 4 7 7

Faculty Recourses 10 12 12
Financial Resources 23 27 33

Presenter
Presentation Notes
No change



Observations

• Carleton’s excellence comes from focus

• Carleton resources are not likely to grow faster than inflation

• Carleton’s resource growth has not outpaced its competition

• Carleton’s reputation and academic excellence ‘outperform’ its 
apparent resources



Strategic Plan - 2012

38

3. Strengthen the socio-economic diversity of our student body

4. Maintain a self-sustaining economy with a growing endowment 
per student

5. Make focused investments in facilities that directly advance our 
mission

6. Embrace collaborative opportunities with other institutions to 
enhance our academic programs and save costs

1. Prepare students more robustly for fulfilling 
post-graduation lives and careers

2. Enhance our curriculum to improve liberal arts 
teaching and learning

Presenter
Presentation Notes
These are the six key recommendations of the Strategic Plan.  The full plan can be found at:  http://apps.carleton.edu/strategic/



Facilities Master Plan - 2014 
• Long-term precinct plan for 

the campus
• Investment in Science 

facilities
• Investment in Music and 

Public Events facilities
• Number, location, and size of 

needed classrooms
• Other needs incl. Admissions 

and Academic Support 
Center

39

Zones

Academic (with Admin)

Athletic / Recreation

Facilities

New Connector Zone

Arboretum

Chapel/Student Ctr

Student Residential

Presenter
Presentation Notes
There are the major objectives outlined in more detail in the charge to the Committees.  The full text of the charge can be found on this same web site for Facility Master Planning.



Campaign Projects - 2016

40

Science

Music/Performance

Plan Elements

New 
Construction

Planned 
Renovations

Presenter
Presentation Notes
Buildings in blue are new, buildings in maize are renovated.



New Science Building Plan

41

Plan Elements

New 
Construction

Planned 
Renovations



Science Building Sectional View

New East Energy Station

Presenter
Presentation Notes
New East Energy plant is located in and will serve the new Science Building and the existing science buildings after their renovations.



1. Low Temperature Hot 
Water Distribution

2. Electricity as green energy

3. The Earth as a renewable 
heat source and sink

Energy Technology Bets

Presenter
Presentation Notes
These are the six key recommendations of the Strategic Plan approved by the Board of Trustees in October, 2012.  The full plan can be found at:  http://apps.carleton.edu/strategic/



Energy Profile:  Current Systems 

Boiler Load

Chiller Load

Carleton’s campus is significantly heating dominant



Energy Profile: Future Systems

Geothermal heating 
(tied to heat pump)

High efficiency 
hot water boilers

Simultaneous  load (heat pump only)

Geothermal cooling 
(tied to heat pump)

Electric chillers

Moving to multiple forms of production increases diversity and flexibility

Presenter
Presentation Notes
We end up with an energy profile that is much more diverse in terms of how we provide heating and cooling.  Systems work together very well.



Xcel Energy 2015 Electricity Fuel/Energy Sources 
Upper Midwest 



Carleton Utility Plan

• Phase 1 - East:  ($24.1 M  finished 6/2019)  Approved
• Geo-thermal Energy Station (within Science) & well fields
• Replace east side steam distribution with hot water

• Phase 2 - West: (Est. $12 -16 M  projected 6/2021)
• Replace west side steam distribution with hot water
• Small hot water boilers in Facilities Building
• Decommission steam boilers

• Phase 3 - Electrical: (Est. $2 - 4 M  projected 6/2022)
• CHP, Solar PV, Wind



• 30%+ Reduction in Scope 1 & 2 Carbon Emissions

• 40 - 45% Reduction in Plant operating costs

• ~18 year payback vs. Base Case

• Replaces 100 year old steam infrastructure

Utility Plan Estimates
(all 3 phases)





Time for Questions
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